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GENERAL
INFORMATION

ERGON S.A. (ERGON TECHNICAL TOURIST TRADE AND
INDUSTRIAL COMPANY) was established in December 2000 fol-
lowing the merger of three Anonymous Industrial Engineering com-
panies. Since 2009 the company's headquarters is situated in Florina,
Stefanou Dragoumi 29st.

ERGON’s activity is consisted of the below sectors:

Construction of Private and Public projects.
Quarry — Production and trading of aggregates
Production and trading of ready hot

and cold asphalt mixtures

Production and trading of concrete

ERGON S.A. has been nominated from the Greek infrastructure
and public works ministry and is registered in the Register of Con-
structors with .D.No. 17448 according to:

(5th) level for Road Projects

(5th) level for Hydraulic Projects

(4th) level for Building projects

(3rd) level for Industrial - Energy projects
(3rd) level for Electromechanical projects
(2nd) level for Port works
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ORGANIZATION COMPANY STRUCTURE

PRESIDENT & CEO
C H A R T The company is managed by the five-member Board composition, which are :

DEPUTY DIRECTORS

| | | 2 LA President & CEO: Konstantinos Th. Rompis
HEALTH & SAFETY ENVIROMENTAL QUALITY | | Vice President: Alkiviadis Th. Rompis
MANAGEMENT MANAGEMENT MANAGEMENT Members: Thomas A. Rompis - Paul P. Doukas - Kyriakidou Lydia
DOCTORS ON EXTERNAL LEGAL
WORKING SITE ASSOCIATES ADVISORS
SECRETARIAT | S
TAX ADVISORS
[ T T T T T T | 1
ASSETS - MECHANICAL TECHNICAL E.C.D.W
FINANCE HUMAN RESOURCES SALES MARKETING SUPPLIES PRODUCTION S BROJECTS s
|
| | | | | |
PUBLIC TENDER PROJECTS MONITORING COMPANY'S CHIEF SECRETARY
PROCEEDERS COST CONTROL CONTRACT  TECHNICAL STAFF  OF COSTING
| PUBLIC PROJECTS
CHIEF SUPERVISOR SALES DIRECTOR DIRECTOR DIRECTOR PRODUCTION
ACCOUNTANT OF SUPPLIES DIRECTOR CHIEF OF ELECTRO - CIvIL ASPHALT PAVING SAFETY
MECHANICAL  — SUPPORT MECHANICAL — ENGINEER — " o 0 e ENGINEER
| EQUIPMENT PROJECTS PROJECTS
1
ACCOUNTANTS MANAGER SALESMEN PUBLIC RELATIONS WAREHOUSEMEN DIRECTOR OF I EXTERNAL |
COMMUNICATION & PRODUCTION CHIEF COLLABORATORS PROJECT — SAFETY COLLECTIVE
MARKET RESEARCH CONTROL TECHNICIAN — FOR THE ENGINEER SYSTEMOF _ MANAGEMENT
SUPERVISOR
ALTERNATIVE
I REPAIRMENT AND MANAGEMENT
CASHIER | MAINTENANCE [
ASSISTANT TECHNICIANS DIRECTOR ASSISTANTS LABORATORY
| | SUBCONTRACTORS OFFICE OF
COMMERCE
I I I I WELDERS OPERATORS - DRIVERS & CASHIER
ASPHALTPLANT EMULSION QUARRY CONCRETE -
PRODUCTION UNIT PRODUCTION UNIT PLANT | |
| | | STAFF
! LUBRICANTS STAFF
SUPERVISOR SAFETY SUPERVISOR
ENGINEER ENGINEER CIVIL ENGINEER
| |
SAFETY SAFETY ' '
ENGINEER ENGINEER AGGREGATE EXTRACTION PLANT OPERATOR &
DEPARTMENT DEPARTMENT ISSUING DELIVERY
| PRODUCTION OF RAW MATERIAL NOTES
PLANT PLANT PRODUCTION FIRE BOOSTERS LOAD OPERATOR
OPERATOR OPERATOR UNIT OPERATOR AGGREGATE SUPPLIER
I | | |
LOADING OPERATOR- FEDERAL AGGREGATE SILO EXCAVATOR OPERATOR - CONCRETE PUMP
DUMPTRUCK DRIVERS OPERATOR OPERATOR LOAD HAMMER - TRUCKS- DRIVERS -
OPERATOR TRUCK DRIVERS  AUXILARY STAFF CONCRETE MIXER DRIVER

COMMERCIAL OFFICE & CASHIER

Bl :RGONSA.
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QUARRY - CONCRETE - ASPHALT PRODUCTS - CONSTRUCTION COMPANY

ERGON S.A. -
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PHILOSOPHY & QUALITY &
GOALS CERTIFICATION

Due to meet the expectations of our clients,
ERGON S.A. is committed to the quality and
high standards of all products, services and
projects undertaken. The company’s manage-
ment is determined to have measurable, quali-
tative and quantitative targets for the produc-
tion of its products, services, work construction
and the company’s efficient operation. Target
implementation is controlled by defined quality
indicators and processes.

Aggregates for concrete
ERGON SA. has focused its efforts Al ek (AN (22

on the hlgh e [VE1[19% of its products and o Aggregates for bitumen mixtures
services with the main purpose of fully according to: EN 13043

satisfying the needs of its customers.

Aggregates for civil engineering projects
according to: EN 13242

Bitumen mixtures
according to: EN 13108-1

Bitumen emulsions
according to: EN 13808

In order to ensure the high quality of its products
and services, it has implemented a quality manage-
ment system since 2003 for all its products and Bitumen binders

activities according to the standard ISO 9001 . according to: EN 15322

In accordance with the European Parliament’s
Regulation 305/2011 / EU and following continuous
control of production at the quarry and asphalt
mixer, our company produces and supplies the
market with certified CE marked materials:

1SO14001

)\

In the construction field of our company an Environ-
mental Management System has been developed and
implemented according to the ISO 14001 standard
and a Management System for Health insurance and
Safety at work in accordance with OHSAS 1800l.

APPROVED
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ASPHALT
MAYINC
PROJECTS

A list of the most
important Road &
Asphalt Paving Projects
which have been con-
structed by ERGON SA
are the following:

ERGON S.A.
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PLUMBING
& SEWAGE
PROJECTS

Vertical Axis of Egnatia Odos Kozani-Florina-Niki :
Department Florina-Niki. (Main subcontractor of the contractor
JIV AKTOR ATE -TERNA SA - Porto Carras SA).

ENTITY: Egnatia Odos SA

Construction of the municipal ring road city of Amyntaio plan.
CLIENT: MUNICIPALITY of Amyntaio

Construction bypass of the provincial road Achlada - Meliti.
ENTITY: J/V AKTOR SA - TERNA SA

Configuration - improvement of the road connecting the D.D.
Akritas Municipality K. Kleines with NR Florina Pisoderi.
ENTITY: Western Macedonia

Entry configuration of the city Florina from the boarders of Niki.
ENTITY: Western Macedonia

New interconnection road from the head offices — Kardia
mine field central workshops in the mine of Southern

Field of Ptolemaida.

CLIENT: PPC

Some of the most important
water-drainage projects
carried out by the company
are the following:

Water Supply of Meliti TPP - Shifting water pipe-
line section - supply, installation and testing of wa-
ter pipeline and related projects.

CLIENT: PPC - DYIP

Replacement of external water network
in the municipality of Meliti.
CLIENT: MUNICIPALITY OF FLORINA

Replacement of external water supply in the
village of Proti.
ENTITY: D.EY.AF.

Water Supply of Amyntaio city.
CLIENT: MUNICIPALITY OF AMYNTAIO

Domestic water supply network in the village
of Armenohori.
ENTITY: D.EY.AF.

Modernization and upgrade of the irrigation
network in the village of Lechovo.
CLIENT: MUNICIPALITY OF AMYNTAIO

Construction of a water tank in the village Kelli.
CLIENT: MUNICIPALITY OF AMYNTAIO

ERGON S.A. -



BUILDING
PROJECTS

Some of the most
important building
projects which have been
constructed by the
company are the following:

ERGON S.A.

Construction of private block of flats on Eleftherias Avenue.

Construction of private block of flats on Pellis Avenue.

Construction of private block of flats on Sarantaporou street.

Recycling infrastructures to the local waste management
units of Florina and Amyntaio.
ENTITY:

Construction of the Church of Saint George’s in Vevi.
ENTITY:

9

ELECTROMECHANICAL
PROJECTS

Some of the most important
Electromechanical projects that have been
carried out by the company are the following:

Extension of district heating installation
in the wider region of Amyntaio.
ENTITY : DETEP OF AMYNTAIO

Expanding district heating distribution networks
in the wider region of Amyntaio and construction benefits.
ENTITY: DETEP OF AMYNTAIO

Installation of District heating network and
consumer benefits in the wider region of Amyntaio.
ENTITY: DETEP OF AMYNTAIO

Pilot project in energy saving in public lighting at
Alexander Avenue in the city of Florina.
CLIENT: MUNICIPALITY OF FLORINA

Lighting in the new entrance of Florina
from the borders of Niki.
ENTITY: PREFECTURE OF FLORINA

Repair - Maintenance — Restoration of illumination
in the provincial road network in Florina.
ENTITY: EE FLORINAS

ERGON S.A.




74 INDUSTRIAL &
"™ ENERGY PROJECTS

List of the most ® |solation vacuum space oxidation air blowers 1 1
important Industrial - absorber of Meliti Power Plant for the desulphurization system.

. CLIENT: PPC
Energy projects that

e Construction of access bridge in Gypsum silo
have been constructed: of Meliti Power Plant for the desulphurization system. S PO RT FAC' I_ | TY

CLIENT: PPC

® Construction of closed chamber J P ROJ E CTS

for hydrogen bottling.

CLIENT: PPC
» ® Production of metallic structures and security devices List of the most important
. r in industrial areas of Meliti Power Plant. : sport facilities projects that
CLIENT: PPC have been constructed :
[ ® Cleaning sludge storage tank S 2 of Meliti TPP.
CLIENT: PPC

Construction of Multipurpose Sports Centre
in the municipality of Aetos.
CLIENT: MUNICIPALITY OF AETOS

® Upgrading ventilation and lighting of some
places at Meliti Power Plant.
CLIENT: PPC

® Construction of pre chambers in card areas
of the Procontrol and the crushers of Meliti Power Plant.
CLIENT: PPC

\

—
~F
/
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%

Construction of additional sports facilities
in the municipality of Meliti
CLIENT: MUNICIPALITY OF MELITI

Repair and maintenance of football fields
in the municipality of Filotas.
CLIENT: MUNICIPALITY OF FILOTAS

Bl :RGONSA. ERGON S.A.



12 COLD BITUMEN MIXTURES

With an investment for special equipment the company

BlTUME N ) » produces ready to use cold bitumen mixtures and has

placed it into the market for pit holes and repairing dam-

aged pavements either bulk or packaged (1000kg big bags
M | XT U R E S = and 25kg drums or bags).

PRODUCTS

HOT BITUMEN MIXTURES

The company has a sophisticated, high-capacity and en-

ERGON S.A owns the latest machiner vironmentally friendly bitumen mixture plant located in
) Y Vevi Florina Greece. The production capacity is 160 tons

and produces the best quality products R , | : per hour.
and services which is why ERGON S. A ' |

has been established in the market as Respect for the environment is a key element in our com-
h liabl l d f pany’s smooth and efficient operation. The unit operates
Lhe TI0S e e R ga N W Al s under approved environmental conditions and applies to

turer of asphalt paving. | ; - ok LS .~ them with equipment, instruments, performing the fol-
=3 A - lowing actions:

® Uses LPG as fuel for the drying of aggregates.
® Uses ultra modern filter for dust collection.

® A ssilo collector for the filler has been installed and has a
specific silo truck to remove it.

® The storage of finished products are fully covered.

® The belt conveyors for the aggregates are completely
covered with protective covers to prevent dust escaping.

EMULSION PRODUCTS

The company has also invested and installed a modern
plant for the production of asphalt emulsions, with total
capacity 6tn/h. Bituminous emulsions are produced and
distributed (drums) on the market in bulk or in 180kg
drums of packaging which is used in road construction
for asphalt laying, coats, adhesives, filling surface cracks
of pavements etc.

ERGON S.A. ERGON S.A. B




13
MACHINERY

The company has the latest
machinery for the construction and
maintenance of road works, excava-

tion, embankments, culverts, asphalt
pavements and all kind of road works.

BBl ERGONSA.

Excavators

Bulldozers

Landshaper (Grader)

Dumpers

Lorry trucks

Rollers suitable for road surfacing.
Truck water tanks

Asphalt distributer (FEDERAL).
Asphalt Paver (FINISHER).

Asphalt cutting wheels.

L L

S
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CONCRETE

ERGON S.A. has two concrete plants. The stable production facility located on
the 2nd km of Florina -Thessaloniki fully organized and equipped with a modern
production laboratory with the capacity of 105 m3 per hour and a mobile plant

with capacity of 80 m3 per hour.

The facility has a well equipped laboratory where quality control
takes place according to the standards of Greek legislation. An
external consultant ensures the accuracy of the measurements.

The laboratory is at the disposal of the company to perform all
laboratory tests ensuring excellent quality of raw materials and
the produced concrete. The laboratory equipment is calibrated
periodically by an external calibration provider to ensure the ac-
curacy of the measurements. The results of the laboratory of
fresh and hardened concrete are tested and the results of the
calibration of the laboratory equipment are kept in archives.

MACHINERY

ERGON S.A. has its own transport fleet and concrete pumps
so the transportation and delivery of the products are properly
organized and the product is delivered to the customer by fulfill-
ing the strictest standards

ERGON S.A.
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QUARRY -
AGGREGATES

The company’s quarry is located in Vevi, Florina Greece.
The latest in technology plant for the production of ag-
gregates is high in capacity of materials (700tn/h) and is
due to the high quality of products. It operates under
approved environmental conditions and all the machin-
ery is friendly to the environment.

A key element in our company’s smooth and efficient
operation is respect for the environment. The unit op-
erates under approved environmental conditions ac-
cording to which the following equipment and means
are completely adapted.

Bl ERGONSA.

ERGON S.A. is the leader in the indus-
try of quarry products in the prefecture
of Florina offering raw materials sand,
gravel, 3/A, limestone, etc. used for the
construction of infrastructure projects
(roads, bridges, drainage systems, wa-
ter supply networks), Building projects
(hospitals, schools) etc.

® The Quarry operates in such a way that the area is fully

restored and it returns to its natural equilibrium.

® The storage of finished products are fully covered to

prevent dust escape.

® The conveyor belts of aggregates are covered with

metal canopies.

® The mechanical equipment, crushers and mining equip-

ment, loading and transport are the most modern and
friendly with the environment.

16

SOCIAL
RESPONSIBILITY

ERGON SA. aiming to offer to the commu-
nity and wanting to establish the bases with
respect to society and having developed

a sense of responsibility supporting actions
in the field of education, sports and health.
In the context of social policy, the company:

Helps financially school events, clubs,
associations, etc.,

Helps with technological equipment grants
towards vulnerable social groups, supports
sport associations and actions of local community,

Has set up a blood bank and blood donation wanting

to help deal with chronic diseases or emergencies.

l‘f W

ERGON S.A.
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E.C.D.W
UNIT

ERGON SA also operates in the
field of recycling of non-hazardous
solid waste from excavated
constructions and demolitions

( E.C.D.W =Excavation
Construction and Demolition
Waste) with a licensed processing
plant located on an area of 50
acres at the road junction of

Vevi at a center-point between
the municipalities of Florina and
Amyntaio.

The big surface of the site gives the possibility to the unit
to accept large quantities of such waste, covering the need
of public bodies, municipalities, construction companies
and individuals to find legal areas for the deposition of
excavated demolition waste in the region of Florina.

The processing unit is contracted with the
Collective System of Alternative Management

of E.C.D.W of ANEKEM SA. . . .

L L _ The operation of the unit in the area contributes to the
www.anakem.gr . & , 4k 5/ rational management of waste, aiming to save energy and
' . : natural resources through the reclamation and reuse of
recycled materials, minimizing waste which is produced
by:

®  Excavations from public and private projects
® Deductions of various constructions
® Demolitions - renovations of buildings

® Reconstruction of pavements, etc.

ERGON SA is also licensed to carry and transfer with its
own transport (E.C.D.W) excavated demolition waste,
thus covering the need of the operators of such waste.

ERGON S.A.



Having an ecological mentality
the dominant target for ERGON
SA. is to be friendly to the
environment and protect it.

This requires a demanding and
costly operating practice for the
care and rehabilitation.

B8l cRGONSA.
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ENVIRONMENT

ERGON S.A. having into consideration the fact
that it can itself be a source of pollution and waste
producer is committed to:

Comply with the current legal framework
for ensuring environmental protection.

Inform, educate and generate environmental
awareness to employees and partners.

Minimize waste generated.

Ensure the disposal and recycling of waste to
licensed and certified waste collecting companies.

Save natural resources by reusing and recycling
materials and the supply of recycled materials.

Cooperate with agencies for environmental
protection.

Adopting environmental awareness and environmen-
tal protection is our obligation. The operation of the
mechanical equipment is friendly to the environment,
trees are constantly being planted so that the area is
fully restored and returns to its natural equilibrium.

19

SAFETY &
HEALTH

ERGON S.A. has developed Safety
and Health policy taking preventive
measures for physical health and

mental well-being of its employees.

Based on continuous training in health and safety,
with the participation of all the staff, aimed at
continuous improvement of working conditions.

Complying with the legal provisions in force
concerning its production activities.

Takes the necessary protective and preventive
measures for a safe working environment,

in order to achieve the goal of zero accidents
and occupational illnesses.

Measures for Safety and Health at Work,
are reviewed annually by the Administration,
the purpose of continuous improvement

is communicated to all employees.

ERGON S.A.




CLIENTS

ERGON SA has achieved throughout
the years of becoming one of the most
successful companies in the field of
construction, private and public projects,
production and trade of aggregates,
concrete and bitumen mixtures with the
conclusion to be chosen by important
clients.

Evépyea yio kaBe dvBprono
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) KAPKANIAZ

TEXNOAOMA NEPIBAAMONTOE A.E.
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